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CHAPTER 3 FINDING YOUR COACHING PATH

FOREWORD

The life coaching industry has grown exponentially in the past decade 
or two with the Association for Coaching well on their way to their 
goal of having 100,000 members from more than 80 countries by 
2030. It is also important to note that almost all life coaches continue 
to practice in their field, which suggests substantial opportunities.

These are the possibilities that you, the reader, should consider 
seriously to pursue and excel in. Helping others is a noble profession 
that not only benefits humanity but the life coach too. 

So, let’s start by looking a little deeper at the many different 
environments and niches that life coaching adds value to.
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The principles of coaching are applied in almost any environment 
and setting possible, either by an “in-house” expert – it can be your 
boss, the HR manager, a colleague who is an expert, or even a family 
member, or a hired third-party coach.

In-house coaches were the most popular up until the early 2000s, 
but companies and teams have increasingly recognized the value of 
having an objective expert guiding their employees and specialists. 
They could get better value for money, without the notion of 
favoritism, subjectivity, inexperience, and other criticisms that often 
plague permanently employed counselors.

Also, in some environments coaching successfully replaced in-house 
mental health counselors, with the added advantage of avoiding the 
stigma of being seen to have psychological issues. 

Coaches focus on the positive psychology of finding, developing, and 
utilizing strengths, and improving well-being and work satisfaction 
instead of emphasizing dysfunction. Thereby, the hiring institution 
benefits through increased employee productivity, creativity, 
retention, and team harmony.

So, coaches work with company employees, sports teams, individual 
athletes, entrepreneurs, corporate directors and executive leaders, 
business owners, and almost anyone else that wants to improve their 
lives in one or more facets and can afford the fees or find a sponsor.

APPLICATIONS  
OF COACHING
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Although the main objective of a coach, he or she is not only 
instrumental in changing clients’ lives for the better, but in a kind 
of a projective, transference way, the coach grows as a person and 
professional at the same time.

Every client plays a valuable role in sustaining the learning process 
and creating an immersive experience for their coach, often while 
they don’t even realize their input and worth in the relationship. 

After all, coaching is a bilateral relationship. It is not about 
instructing and commandeering someone to do something. It means 
taking your insights and hard-earned values, hopes, and visions and 
conveying it to someone else in an engaging way so that it creates 
understanding. With your guidance, clients travel along a path that 
you worked out together to a destination of their dreams.

Coaching is a hugely inspiring and humble job. To see someone 
thrive who had lacked confidence, was lost, insecure, or unhappy  
is the highest honor. 

It also has an exponential effect that the world and humanity 
desperately need. Every happy client will go forth and spread 

HOW COACHING 
OTHERS IMPROVES 
YOUR LIFE
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the positivity and the methods they have learned in their homes, 
their workplaces, and their communities. They become teachers 
themselves. In this powerful way, they make wisdom go viral 
together.

CHAPTER 3 FINDING YOUR COACHING PATH
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According to Forbes, the five fastest-growing niches in coaching 
currently are: 

1   Women empowerment

2   Employee satisfaction

3   Chronic illness

4  Sexuality

5   Sales 

While a few of these areas may surprise you, think for a moment of 
the great value life coaching can offer to large groups of society that 
have traditionally been marginalized and neglected in most areas of 
self-improvement. Women represent one of these populations that 
can be empowered to fulfill their potential.

Employee unproductivity is primarily linked to dissatisfaction at 
work and in their lives in general. The result is higher turnover 
rates, decreased revenues, and lower creativity. Did you know that 
according to Forbes one-in-two employees feel dissatisfied? Life 
coaches have been successful in helping mend broken relationships 
within teams, as well as between employers and employees. Such 
results were achieved by guiding employees to figure out their 
passion and motivation.

100 NICHES  
OF COACHING
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Chronic illness is a market over-reliant on costly medical 
interventions, while psychologists know that it is possible to reduce 
the symptoms of chronic diseases without drugs, with the help of 
cognitive techniques such as mindfulness and thought-defusing.  
A counselor or coach can assist in this case.

Even with a freer expression of sexuality opening up, people 
continue to struggle with intimacy issues that cause negative 
emotions and self-image, which tend to spill over into other areas 
and aspects of their lives. Life coaches specializing in this area help 
clients to express themselves and connect with others on a deeper 
level with less insecurity and anxiety.

The art of selling has been the mainstay of coaching since 
the beginning and needs little introduction. Sales is an act of 
influence. Coaches work to create a dynamic and people-oriented 
environment where performance thrives.

There are many more proven and profitable coaching niches divided 
into three broad areas.

 1   Health & fitness  
(i) weight loss, (ii) strength gain, (iii) stress and anxiety 
reduction, (iv) wellness, health, and natural healing 
improvements, and (v) sports performance.

2   Relationships & dating  
(i) improve dating, (ii) enhance relationships or marriage,  
(iii) better parenting, (iv) recovery after breakup or divorce, 
and (v) improving sexuality and intimacy.

CHAPTER 3 FINDING YOUR COACHING PATH
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3   Business & career 
(i) managing investments and retirement, (ii) growing  
a business, (iii) changing mindsets about money,  
(iv) marketing, (v) time management and productivity,  
(vi) finding your passion and purpose, (vii) making a  
career transition or starting a business, (viii) leadership,  
(ix) peak performance, and (x) sales.

There are even more niche areas but, for now, we will suffice with 
these 20.

So, how do you decide to position yourself in this exciting, dynamic, 
and competitive industry? We give you some tips later on to direct 
your thoughts but, in a nutshell, you must balance your strengths 
(i.e., skills and personality) with your knowledge and experience 
(i.e., education, qualifications, network, mastery), and passion (i.e., 
interests, preferences).

Where these three elements overlap is your most likely  
coaching niche. 

CHAPTER 3 FINDING YOUR COACHING PATH
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When you consider starting a coaching business, you can quickly 
become overwhelmed by all the choices available to you. One of the 
decisions is about the type of coaching style that you want to focus 
on in your practice.

While you can certainly offer more than one modality, it is best if 
you select the first option, especially in the beginning while you’re 
still building your confidence, brand, and clientele.

The three options available are:

1   One-on-one or private coaching

2   Online coaching 

3   Group coaching.

OVERVIEW OF  
3 COACHING STYLES

CHAPTER 3 FINDING YOUR COACHING PATH
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#1 PRIVATE COACHING

The traditional, best-known method of one-on-one coaching in a 
personal face-to-face meeting has remained the most popular and 
supported since the beginning of coaching and other forms of own 
helping and improvement services.

The interaction is intimate, and sessions take place on 
regular, scheduled time intervals. With the availability of new 
communication technology, meetings can take place over Skype, 
Zoom or phone.

The sessions follow a structured, predetermined coaching plan, 
and the coach takes notes, which are securely stored and reviewed 
at times to adjust the plan if necessary. Usually, the coach assigns 
practical exercises and techniques to clients during each session to 
complete in their own time at home.

The private coaching modality is still seen as the most valuable 
form of coaching as results are faster, highly tailored, and the 
personal interaction offers an additional layer of information and 
engagement. 

On the downside, private coaching is time-consuming and, 
therefore, limits the number of clients a coach can manage, which 
affects their income potential. The mode is also relatively inflexible 
with regular meetings in person limiting the geographical area and 
time availability of clients.
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#2 ONLINE COACHING

The online coaching modality has started to make its mark in the last ten 
years but is yet to show the tremendous growth potential as expected 
earlier. However, with the advances of online technology, expected rapid 
expansion of availability and access, and exponential growth of digital 
bandwidth, processing, and storage capacities, online coaching is tapped 
to be the next best thing.

A coach still communicates on a one-on-one basis with clients, but the 
communication is not verbal as it takes place via text and email messages, 
although, technically, online coaching can also include voice and video 
communication. 

However, typically, there are no regularly scheduled meetings. Training 
and feedback take place at the client's pace. The client submits progress 
reports at suggested intervals that can change according to their rate of 
absorbing the material. Input from the coach is provided to the client as 
and when needed.

As you can see, online coaching is still happening on a one-on-one 
basis, mostly, at least. Newer programs, like the Jay Shetty Certification 
Program, also harnesses a lot of group interaction through social media 
platforms to allow clients to enjoy peer support and share experiences.

The main advantages of having online clients instead of face-to-face 
clients are that a coach can effectively guide more clients with less time 
investment,  and, as a result, the limitation on income is not as restricted.
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Also, a coach can "see" clients from anywhere in the world and is 
not limited to a physical locality. The asynchronous nature of the 
text communication also allows both coach and client to work and 
communicate at times that suit them.

Of course, the disadvantage of not having a client in front of  
you is that an essential component of behavioral analysis and 
rapport-building is absent, namely visual and verbal communication. 
The client is more difficult to motivate over a distance and can feel 
less involved, thereby negatively affecting their commitment to the 
process.
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Group coaching entails helping multiple people simultaneously.  
It is a very effective way to reach more people at the same meeting 
or event and encourage peer support and sharing ideas. In an ideal 
position to exchange experiences, group members can learn, find 
solace, and stimulate resilience and hope from each other and  
their coach.

Especially if they are part of an online community, members can 
interact whenever they wish or need to. When members of a group 
share a similar goal and baseline, group coaching is the most 
effective. For instance, beginner athletes are effectively coached in 
a group environment as they all want to improve their technique 
and performance while starting at the same level.

For coaches, it is the right way to practice leadership and 
motivational skills, to build a personal brand, and to become 
involved in activities such as motivational public speaking.

From my humble beginnings, after living as a monk for three years, 
my early career was dotted by small speaking arrangements. I 
could apply my insights about wellbeing, consciousness, purpose, 
and success that I had learned earlier. I knew I was already making 
an impact on people, which I wanted to take further by harnessing 
online media and touch even more people at any time of the day. 

Group coaching and motivational speaking gave me that golden 

#3 GROUP COACHING
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opportunity to improve people’s lives. I am sure that you can do 
the same!

Group coaching offers the advantages of building many 
relationships in a short time. Some people argue that the quality 
is not the same. I disagree. If you are authentic and genuinely 
care, you will make a tremendous impact and touch people deeply. 
Your clients will be committed, have fun, share ideas, and become 
involved.

Before I tell you a little bit more about my vision and what has kept 
me going, have a look at the table below. It is a summary of the 
advantages and disadvantages of the three modalities of coaching  
– private, online, and group – that I have briefly described.

CHAPTER 3 FINDING YOUR COACHING PATH
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PRO/CON PRIVATE ONLINE GROUP

Personal relationships

Coaching rate

Revenue potential

Committed clients

Fast results

Verbal communication

Better feedback

Flexibility and fun

Time investment

Number of clients

Income ceiling

Convenient scheduling

Overall convenience

Involvement

Idea sharing

Peer support

Team atmosphere

Privacy

LEGEND HIGH MEDIUM LOW
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Of course, you can offer a choice of these methods to clients, but, 
when you are still learning the ropes of coaching, it is probably 
best to focus on one setup and become very good at it before 
expanding. Keep in mind that online and group coaching typically 
require more resources – a larger team to do marketing, promotion, 
administration, development, the technical stuff, and other business 
activities – it may serve you best to focus on acquiring and coaching 
individual clients until you have built your practice and brand.

The Jay Shetty brand is built on the idea of making wisdom go 
viral, together. Coaching is as much about sharing, as it is about 
guiding and assisting. Imagine the power of being able to spread 
the collective wisdom and hope that exists in the world! It is a great 
inspiration to live for every day. To keep your passion burning high, 
even through times of doubt and disappointment. 

Having shared with you a little personal side of myself, I want you to 
visualize your ideals in the next exercise.

https://jayshetty.me
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The following task is a great challenge to help you figure out your 
true ideal. Whenever you have a quiet moment to yourself, set your 
worries and distractions aside. Open your mind creating a picture 
of your ideal destination. Just a single image. But make it as vivid 
and as detailed as possible.

Perhaps you’re sitting on a beach with a partner at a remote 
location, sipping cocktails. Maybe you’re making a presentation 
about a big project to your company’s board. Or, you’re giving a 
motivational speech to thousands of audience members in  
Las Vegas. 

Whatever you want to accomplish, what you envisage your success 
to look like, engage your five senses and imagine being there. 

How do you feel? Are you excited, relaxed, passionate? What can 
you smell? Maybe it is the salty sea breeze, expensive cologne, or 
plush leather. What can you taste? A Margherita perhaps? The slight 
burn of adrenaline and expectation? What do you hear? The quiet 

EXERCISE 1

Self-Discovery by 
Visualizing Your Ideal
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voice of a loved one? Cheering, applause? What are the colors and 
movements that you see?

Make it vivid, and it will be believable. You must be able to imagine 
it, to do it!

Now that you have the picture be an impartial observer and look at 
where you are. What does it mean? What does it represent? What 
do you have to accomplish to get there?

Then, write down three realizations or self-discoveries that you 
have made in your reflection. Can you perhaps start to see a path 
that you have to travel along to get there? If, yes, super! If you’re 
unsure, don’t worry. Together, in the Jay Shetty Certification 
Program, we’ll figure it out together. I promise.

CHAPTER 3 FINDING YOUR COACHING PATH
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This lessons task entails that you fill in the Find Your Niche 
worksheet. Write down the first one or two niche areas of  
coaching that appeal to you, and you believe to suit your  
experience and skills.

For now, don’t overthink, choose the first ones that come  
to mind. Write those down in the form of Coach Titles.

Write down three to five life experiences that make you 
knowledgeable and/or relatable to the niche that you’ve  
chosen. It is fine to pick several niches and combine them.

EXERCISE 2

Find Your Niche

CHAPTER 3 FINDING YOUR COACHING PATH
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FIND YOUR NICHE

 

Your Dream Roles

Your Life Experiences

Brainstorm Your Ideas

Write down the first two to three niche areas of coaching that appeal to you, 
and you believe to suit your experience and skills. 

For now, don’t overthink your choices, choose the first ones that come to mind.  
Write those down in the form of Coach Titles.

Write down three to five life experiences that make you knowledgeable  
and/or relatable to the niche that you’ve chosen. 

It is fine to pick several niches and combine them.

(Optional). It is also helpful to find an accountability partner and brainstorm  
your Coach Title and niche(s) with him or her. 

Share two to three title options with your partner or group, explaining the reason behind 
choosing your title and encouraging feedback. Write down your conclusions or new ideas.

It is fine to pick several niches and combine them.

STEP 1

STEP 2

STEP 3
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CLICK HERE TO SCHEDULE YOUR ENROLLMENT 

INTERVIEW WITH A MEMBER OF OUR TEAM TODAY!

Want to find out more  
about the Jay Shetty 
Certification School? 

Proudly a member of

https://jayshettycoaching.com
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